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[bookmark: _Toc166768742]UTO Board Members and Committees

The UTO Board includes (please see the bylaws for how these positions are filled):
· President
· Vice-President for Grants
· Vice-President for Finance
· 9 Province Representatives
· 2 Appointed Members
· 2 Young Adult Members
· And non-voting members:1 Executive Council liaison and 1 UTO staff.

[bookmark: _Toc166768743]Required Trainings
Before your first meeting you’ll need to provide (or work with the staff to create a plan to complete):
1. Brief bio and photo for the website
2. Safe Church Certificate (and this has to be kept up to date throughout your term on the Board)
3. Anti-Racism Training Certificate
4. Conflict of Interest Form (found here)
5. Doctrine of Discovery Training
All new Board members will also participate in Dare to Lead Training from the Brené Brown Research and Education group and other trainings as determined by the Executive Committee of the UTO Board.
[bookmark: _Toc166768744]Meeting Schedule
The full UTO Board meets every other month on zoom from September through June. In the intervening months, the committees of the Board may meet.
[bookmark: _Toc166768745]Standing Committees of the Board
1. Executive Committee;
2. Finance and Archives Committee;
3. Formation and Development Committee; and
4. Grants Committee.
Each member of the Board will be appointed to one of the three committees. All committees meet via zoom at a time agreed upon by the committee at the beginning of the program year.
[bookmark: _Toc166768746]1. Executive Committee
The Executive Committee consists of the elected officers of the UTO Board and staff. They operate on behalf of the Board between Board meetings. This group meets prior to the bi-monthly Board meeting to prepare the agenda.

Subcommittees of the Executive Committee:
1. Nominations Subcommittee (Convened in the second year of the triennium.)
2. Governing Documents Subcommittee (Convened in the final year of the triennium.)
3. Discipline Subcommittee (Convened only if needed.)

[bookmark: _Toc166768747]2. Finance and Archives Committee
The Finance and Archives Committee is convened by the Vice President for Finance; consists of 4 Board members; and one staff person; and meets virtually at least quarterly.

One member of this committee, selected by the Chair, serves on the Nominating Subcommittee.
One member of this committee, selected by the Chair, serves on the Discipline Subcommittee.

The Finance and Archives Committee oversees all financial matters, archival, and story-telling work of the United Thank Offering, they uphold the Board’s core values of transparency and accountability in words and numbers through storytelling and reporting. Working with staff, this committee will oversee and manage income (both from trust funds and the ingathering), prepare (with input from the Board) an annual budget and report on it, advise on long-term spending, and ensure that all UTO documents are archived when either a Board member leaves or at Triennium end, according to the archival processes of The Episcopal Church. 

Programs or materials this committee is responsible for:
1. Annual Christmas Card program;
2. Memorial Trust Fund;
3. The Great EpisGOpal Race;
4. Annual Reports;
5. Ingathering Reports and support for UTO Leaders;
6. UTO History;
7. and works with the staff and the Archives on larger historical projects.

[bookmark: _Toc166768748]3. The Formation and Development Committee
The Formation and Development Committee is convened by the President; consists of 4-5 Board members; and one staff person.

One member of this committee, selected by the Chair, serves on the Nominating Subcommittee.
One member of this committee, selected by the Chair, serves on the Discipline Subcommittee.
One member of this committee, selected by the Chair, serves on the Spanish Language Subcommittee.

Subcommittees of Formation and Outreach Committee:
1. Spanish Language Subcommittee
2. Prayer Booklet Subcommittee
3. General Convention Booth Subcommittee

The Formation and Outreach Committee will work with staff to oversee the promotion of gratitude for The Episcopal Church and wider communities. This committee will focus on: network and partnerships (specifically looking at events where UTO should be represented), education and training for the Board, leaders and members of UTO, and the development and review of educational materials. 

Programs or materials this committee is responsible for:
1. Fall Gratitude Formation materials;
2. Lenten Gratitude Formation materials;
3. Annual topical webinars;
4. General UTO information (including but not limited to: overview brochures, bookmarks, stickers, website, etc.);
5. And other ways to promote participation in UTO.

[bookmark: _Toc166768749]4. Grants Committee
The Grants Committee shall consist of the Vice President for Grants, who is the Chair of the Committee; 4-5 Board Members; and one staff person who has voice but no vote.

The leadership of the Grants Committee is a collaborative effort of the Vice President and the UTO Staff Officer.

The work of the UTO Grants Committee is to plan, arrange and oversee the grant process. The Grants Committee drafts the focus and criteria for the Board to Review, along with all of the necessary documents for the application process. The committee works with the staff in order to report on the grant process, share stories of grant sites and maintain a transparent and accessible process.

Programs or materials this committee is responsible for:
1. Annual Grant Program
2. Triennial Pilgrimage to grant sites


[bookmark: _Toc166768750]UTO Board Province Representatives:

Each Province Representative will:
· Serve on one of three committees and may be appointed to a short-term subcommittee
· Board members will also serve on a rotating basis on the Executive Committee
· Present information that may be important regarding provincial grant applications (similar to global partners)
· Read and rate grants
· Regularly attend meetings
· Use their episcopalnetworks.org credentials to access UTO materials stored in Teams.  It is advised that members use their assigned episcopalnetworks.org email address for all UTO business to ensure confidentiality and archiving. 
· Serve as an ambassador for UTO at events within their region and within the UTO budget
· Support diocesan UTO leaders (coordinators and diocesan staff) as needed

[bookmark: _Toc166768751]Basic Overview of Tasks Associated with Being
a UTO Province Representative

Vision
· As you begin your time on the UTO Board, we encourage you to consider what areas you’re passionate about (formation by age group, strengthening the UTO network, broadening the membership of UTO, or grant process) and ask to join in the work that is happening in that area.
· Help lead virtual trainings for diocesan and parish UTO Leaders. This is a chance to share your experience leading UTO and to listen to ways we can adapt our work to meet the ever-evolving nature of practicing gratitude.
· Write newsletter articles or sample materials with your committee and the staff. Brainstorm with other committees. We’re often coming up with new ideas and new ways of doing things and sometimes it helps to have people not working on the project provide feedback.
Represent
· While few of us have traveled throughout our entire Province, we often have greater access to knowledge about the region via local news, connections within the wider church community, and so forth. Province Representatives are considered the “experts” on their provinces and may be asked to share more information about a region or area to provide context for a grant application or event in that area. 
· Province Representatives are not required to attend additional meetings within their province; however, they can share pertinent information from the province with the Board and staff.
· Province Representatives are also expected to represent UTO whenever possible and reasonable. This can be through ministries you are already a part of, by sharing UTO resources or by presenting about UTO with the help of UTO staff if the opportunity arises.
Discern
· Province Representatives participate in the UTO grant process fully. The Board creates and approves all grant materials, from the Focus and Criteria to extension requests. This means that Province Representatives need to be aware of the process, make sure that it is on your calendar once the process dates are approved, and be willing to ask questions to improve the experience for applicants and the Board.
· In the late winter and early spring, every Board member will read and review every UTO grant application forwarded to them by the UTO Grant Committee. Utilizing a rubric, you will rate each grant. The grant process is confidential and will be explained in greater detail prior to the grant application deadline.
· Province Representatives are welcome to support applicants, particularly ensuring that they have captured the needs of their community well in the forms.

Note: apart from province specific tasks, Young Adult Board members and Appointed Board Members operate similarly to Province Representatives.



[bookmark: _Toc166768752]Appendix A: Helpful Terms and Acronyms
United Thank Offering (UTO): In 1883, the first offering was collected as a part of the Triennial Meeting of the Women’s Auxiliary, which laid the foundation for the United Offering. The United Offering became the United Thank Offering in 1919. The emphasis has always been on giving “over and above” stewardship in the parish as a thank offering for the blessings encountered each day. All Episcopalians and others are welcome to be members of the United Thank Offering. To learn more visit: www.unitedthankoffering.org/history and www.unitedthankoffering.org/jce 

United Thank Offering Board (Board): The Board consists of elected and appointed members throughout The Episcopal Church. There are nine (9) representatives, one from each of the nine (9) Provinces; three (3) Officers; two (2) Appointed Members; two (2) Young Adult Members and one (1) Executive Council Liaison. The United Thank Offering has two (2) staff members. This group works to support and carry out the ministry of the United Thank Offering.

The Domestic and Foreign Missionary Society of the Protestant Episcopal Church in the United States of America (DFMS):  This is the legal name of the corporation that is The Episcopal Church.

The Episcopal Church (TEC):  We must always remember that the Church is in the United States as well as 12 other countries. The Episcopal Church USA or ECUSA are incorrect descriptions of the church.

The General Convention Office (GCO): As a Board of the Church that reports to the Executive Council of The Episcopal Church, we utilize and abide by policies set through the General Convention Office. GCO assists us with our travel to Board meetings and participation at General Convention/Triennial Meeting.

Reconciliation, Justice and Creation Care (RJCC): The staff assigned to UTO is a part of the Presiding Bishop’s staff and specifically the Reconciliation, Justice and Creation Care Team. This team is charged with carrying out the priorities of the Jesus Movement set by the Presiding Bishop.

Global Partnerships Team: This team oversees relationships between The Episcopal Church and the Anglican Communion. A staff person is assigned to different regions of the globe. Each year, the UTO Board meets with Global Partnerships (and a few others) to review applications from the Anglican Communion or those dioceses which receive funding from the General Convention budget.

Interim Bodies: All groups that function and report to Executive Council or General Convention in between Convention years are considered Interim Bodies.  Most of these groups have a mandate found in the Constitutions and Canons of The Episcopal Church that describes their particular work and role in the church while others were created by resolution of Executive Council or General Convention.  All Interim Bodies report to General Convention through the Blue Book Report, which is prepared in the fall prior to General Convention.

Executive Council (EC): was established by Canon in 1919 to serve as the Board of Directors of the Domestic and Foreign Missionary Society (DFMS), implementing and monitoring the policies and programs authorized by the General Convention, and initiating new work as necessary. Members sit for staggered terms of six years and are elected by the General Convention (20 members) and by the provinces (18 members). The Presiding Bishop is the ex officio Chair, and the President of the House of Deputies is the ex officio Vice Chair. The Secretary and the Treasurer of the Executive Council serve as non-voting members.  Our Board reports to a committee of the EC referred to as the Joint Standing Committee on Advocacy and Networking for all granting or policy approval.  The governing documents of the Board (the bylaws and the Memorandum of Understanding (MOU)) are approved through the committee Governance for Administration for Mission (GAM) and our budget is approved through the ANM and finally through Finances for Mission (FFM).

Extra-Provincial: When looking at a map of the Anglican Communion, you will see that some areas are referred to as “Extra-Provincial.”  These areas of the Communion are independent provinces or churches but receive oversight from the Archbishop of Canterbury (for example, Spain). Many of these provinces lack the three bishops necessary to form an independent province due to the cost.

Aided Diocese: These Dioceses receive funding from the General Convention Budget. Each Diocese that receives a block grant is supposed to be working towards self-sustainability by creating jobs, ministries, etcetera within their diocese that would eventually take the place of the Block Grant.  The Aided Dioceses are often broken up into three groups:
1. Indigenous Dioceses:
a. Alaska
b. Episcopal Church in Navajoland
c. North Dakota
d. South Dakota
2. Latin America
a. Cuba
b. Dominican Republic 
c. Honduras
d. Colombia
e. Central Ecuador
f. Litoral Ecuador
g. Puerto Rico
h. Venezuela
3. Other
a. Virgin Islands
b. Haiti
c. Taiwan
d. Convocation of Churches in Europe

Covenant or Bilateral Partnerships: Covenant Partners are Provinces (or in the case of Liberia, a Diocese) that were originally a part of The Episcopal Church but in their process of self-sustainability became independent from The Episcopal Church. These Provinces (or Diocese) receive or received funding in the form of Block Grants.  Historically, UTO Board members were also members on the Covenant Committees that oversaw those relationships in order to support and help advocate for the Covenant Partners UTO applications.  The Covenant Partners are:
1. Liberia, 
2. Brazil, 
3. IARCA (Central America), 
4. Philippines, and
5. Mexico

[bookmark: _Toc166768753]Appendix B: Important UTO Policies
[bookmark: _Toc166768754]Governing Documents
The following are important documents that govern the work of the Board.  It is imperative that each new Board member review the following documents and be comfortable referring to them while working as a part of the Board.

1. Constitutions and Canons of The Episcopal Church (www.generalconvention.org) 
2. United Thank Offering Board Bylaws 
3. Memorandum of Understanding (MOU)
4. Policies and Procedures for Interim Bodies: including travel guidelines, conflict of interest, handbook, all available at: https://extranet.generalconvention.org/governing_and_interim_bodies/interim_bodies 
5. United Thank Offering Board Policies and Procedures 
6. United Thank Offering Leaders Handbook 



[bookmark: _Toc166768755]Appendix C:  Episcopal Church Structure and Anglican Communion Information
[bookmark: _Toc166768756]Church Staff Related to the Board
The relationship between the Board and the Domestic and Foreign Missionary Society (DFMS) is one built upon trust, understanding, collaboration and unity.  Please direct all questions or concerns that might require staff assistance first to the Board President and the Staff Officer. 

The Senior Officers of the Episcopal Church
Presiding Bishop and President of the Executive Council: The Most Reverend Michael B. Curry
President of the House of Deputies and Vice President of the Executive Council:                    Julia Ayala Harris 
Chief Operating Officer: 
Chief Financial Officer: Mr. Kurt Barnes
The Secretary of General Convention: 
Canon to the Presiding Bishop:

DFMS Staff Working Directly With The Board
Director of Reconciliation, Justice and Creation Care: The Reverend Melanie Mullen
Staff Officer, the United Thank Offering: The Reverend Canon Heather Melton
Manager for Finance and Meetings: Mr. Patrick Haizel
Assistant Controller: Ms. Arlissa Dean

[bookmark: _Toc166768757]Episcopal Church Governance
The Episcopal Church is governed by:
1. General Convention, which meets every three years, and 
2. Executive Council and Interim Bodies during times between conventions.

The General Convention is bicameral and consists of the House of Bishops and the House of Deputies.
The House of Bishops is composed of every bishop with jurisdiction (Diocesan Bishop), every bishop coadjutor, every suffragan bishop, every assistant bishop, every retired bishop, every bishop elected to an office created by General Convention, and every bishop who has resigned because of mission strategy; each of whom has a seat and vote.  The House may also elect collegial members who are admitted with seat and voice, but no vote. Collegial members are bishops in the Anglican Communion who serve extra-provincial dioceses.  The Presiding Chair of the House of Bishops is the Presiding Bishop.

It is traditional for the House of Bishops to meet at least annually in interim sessions between General Convention when its agenda is limited by the Constitution and Canons to matters affecting the general state of the church and meeting the needs of contemporary society. When meeting in interim session, it does not have legislative power to initiate or amend programs approved by the two houses meeting as General Convention.

The House of Deputies is composed of four (4) lay and four (4) clerical deputies from each of the jurisdictions (diocese), domestic and overseas, elected in the manner determined by each jurisdiction.  The Presiding Chair of the House of Deputies is the President of the House of Deputies.

When the two houses meet concurrently in General Convention, legislation is enacted, church policy and programs are approved, and a budget for the next triennium is adopted.

[bookmark: _Toc166768758]Information on the Provinces of the Anglican Communion
For many new Board members, reading UTO Grants from the Anglican Communion might be the first time that you’re encountering an area of the world. Below are two links that you might find helpful. The UTO Board also meets with Global Partners about grants from the Anglican Communion where you can also get your questions answered.
https://www.episcopalchurch.org/who-we-are/anglican-communion/provinces/

[bookmark: _Toc264798134][bookmark: _Toc166768759]Appendix D: Trust Funds Associated with The United Thank Offering and The Board
“All trust funds are owned, held and managed by DFMS, some then benefit other Episcopal/Anglican Entities.” Below are the trust funds being held by DFMS that were started by UTO members and information on if each fund is still used for UTO work or not.

The United Thank Offering has four (4) groups of Trust Funds associated with the Board:
1. Ingathering Income Trusts: These trust funds were established to generate income each year for the ingathering and are credited to the Diocese that the giver intended.
2. Pension Trusts: There are a few trusts that were developed to enable pensions and reference the Women’s Auxiliary or United Thank Offering, how they are used is explained below.
3. “Work of UTO” Trusts: These are the trust funds that generate income to support the work of the United Thank Offering.
4. Ingathering Trust: This account was created using unclaimed granting funds to generate income for the ingathering.
[bookmark: _Toc264798135][bookmark: _Toc166768760]Group 1: Ingathering Income Trusts
 Fund #	Name												Year
40 UTO - Long Island
	446.00	Van Nostrand, Louisa B., New York, NY No. 1, Bequest of, A Special(1930)
		To establish "The Louisa B. Van Nostrand Fund." Income to be applied to the
		United Thank Offering and credited as part of the contribution of the
		Woman's Auxiliary of the Diocese of Long Island.

41 UTO - New Jersey
	399.00 Shepherd, The Ven. R. Bowden, Trenton, NJ No. 1, Gift of, A Special.       (1926)
		To establish "The Rebecca Wain Shepherd Trust Fund." Income to be added
		to the United Thank Offering of New Jersey.


42 UTO - New York
	603.00	Smith, Alice Clara, Bronx, NY No. 2, Bequest of, A Special	(1948)
		Income to be applied to the United Thank Offering and credited to the
		Women's Auxiliary, Diocese of New York.603.00 

	612.00	Sullivan, Florence S., New York, NY No. 2, Bequest of, A Special       (1949)
		To be invested, the income for the United Thank Offering and credited to the
		Woman's Auxiliary, Diocese of New York.

	675.00	Woman's Auxiliary, New York No. 4, Gift of, A Special		(1955)
		Income for United Thank Offering in memory of Gladys Van Deventer
		Baxter, credit Diocese of New York.

	776.00	Hand, Susan Train, New York, NY Bequest of, A Special		(1968)
		Income to be used for the United Thank Offering of the Women of the
		Church (credited to the Diocese of New York).

43 UTO - Newark, NJ
	626.00	Sparkman, Helen A., Paterson, NJ Bequest of, A Special		(1950)
		"In memory of my mother, Helen E. Sparkman." Income for United Thank
		Offering, with credit to St. Paul's Church, Paterson, NJ, Diocese of Newark.

44 UTO - Rochester, NY
	509.00	Nevin, Miss Louise D., Newark, NY Gift of, A Special		(1938)
		To establish the "Ethan A. Nevin Memorial Fund." Income to be added to the
		United Thank Offering and credited to the Woman's Auxiliary of St. Mark's
		Church, Newark, NY.

45 UTO - Bethlehem, PA
	**360.00  Barber, Elizabeth Butler, Memorial Fund Gift, A Special		(1923)
		From her children to establish "The Elizabeth Butler Barber Memorial Fund."
		Income to be credited to the United Thank Offering, from St. Mark's Parish,
		Mauch Chunk, Diocese of Bethlehem.

	505.00 Woman's Auxiliary, Bethlehem No. 2, Gift of, A Special		(1938)
		To establish the "Memorial Thank Offering Fund of Bethlehem Diocese."
		Income to be added semi-annually to the United Thank Offering of the
		Diocese of Bethlehem.

46 UTO - Central Pennsylvania	
	277.00	Albert, Julia D., Baltimore, MD Bequest of, A Special		(1918)
		To establish "The Doughty Fund" as a memorial to her three sisters. Income
		to be used to increase the United Thank Offering of the Woman's Auxiliary.

47 UTO - Pennsylvania
	466.00	North, Mary C. S., Philadelphia, PA Bequest of, A Special	(1933)
		Income to be paid to the United Thank Offering and to be designated as a gift
		from the Diocese of Pennsylvania.

	549.00	Ogier, Catherine B., West Chester, PA Bequest of, A Special 	(1942)
		In memory of her mother, Catherine G. Ogier. Income for the United Thank
		Offering, credited to the Church of the Holy Trinity, West Chester, PA.
		
	778.00 Blodget, Mrs. Theodora C., Philadelphia, PA Bequest of, A Special	         (1968)
		Income to be used for the United Thank Offering of the Woman's Auxiliary
		(credited to the Diocese of Pennsylvania).

48 UTO - Virginia
	546.00	Leake, Mrs. Sue H., Richmond, VA (Bequest of, A Special	(1942)
		Income to be added to the United Thank Offering and credited to the
		Woman's Auxiliary (called the Peterkin Auxiliary) of St. James' Church,
		Richmond, Virginia.

49 Grant Making
	406.00	Gibbs, Mary E., Detroit, MI Bequest of, A Special			(1927)
		Income to be added to the United Thank Offering of the Women's Auxiliary.
	
	503.00	Wilkes, Mrs. Cora H., Allegan, MI Bequest of, A Special		(1937)
		Income to be paid into the United Thank Offering of the Women's Auxiliary.

	569.00	Soule, Ida W., Boston, MA Bequest of, A Special			(1944)
		Income added each year to the United Thank Offering.

	666.00	Peterson, A. Josephine, late of Galesburgh, IL Bequest of, A Special(1954)
		Income to be added to the United Thank Offering.

Churches
59 Christ Church, Detroit, MI
430.00	Brady, R. McClelland, Detroit, MI Gift of, A Special 		(1929)
		To establish: "The Belle Holland Brady Memorial Fund." Income to be paid
		semi-annually to the Treasurer of the United Thank Offering of the Woman's
		Auxiliary of Christ Episcopal Church of Detroit, Diocese of Michigan, so
		long as the United Thank Offering of said church exists, and thereafter, to the
		Treasurer of said Missionary Society, for its corporate purposes generally,
		said trust to thereupon cease.

65 UTO - Grace Church, New York, NY
	676.00	Donnell, Aileen, New York, NY Bequest of, A Special 		(1955)
		Established by request of the Women's Association, Grace Church, New
		York, NY. Income for the United Thank Offering through Grace Church,

[bookmark: _Toc264798136][bookmark: _Toc166768761]Group 2: Pension Trusts
Fund #	Name												Year
	388.00 Soule, Ida W., Pension Fund of the United Thank Offering 		(1925)
		Part of the United Thank Offering, for 1922 and subsequent years set aside by
		direction of the Women's Auxiliary as a permanent fund, income to be used
		for the retiring allowances for all women workers of the Society.  Contributes to DFMS 
female employee pensions as stated in the intentions.

	527.00 Wheeler, Ednah H., Belmont, MA Bequest of, A Special		(1940)
Income for the benefit of retired United Thank Offering missionaries. Contributes to retired missionary pensions as stated in the intentions.

	642.00	Wilson, Virginia, Portland, OR No. 1, Bequest of			(1952)
		To establish a permanent endowment. Income for payment of pensions to
		United Thank Offering workers of the Episcopal Church.  Contributes to UTO  
employee pensions as stated in the intentions.

[bookmark: _Toc264798137][bookmark: _Toc166768762]Group 3: “Work of UTO” Trusts
Fund #	Name												Year
	630.02	Wright, Emilie G., Hartford, CT Bequest of, A Special		(1951)
		This fund resulted from a legacy of one-half of the donor's residuary estate.
		The donor made a non-binding request that the money be used for the work of
		the Women's Auxiliary (now the Episcopal Church Women). The income
		from this fund is divided between the Episcopal Church Women and the
		United Thank Offering, in the proportions directed by their executive
		committees: currently 71% [Trust Fund No. 630.01] to the Episcopal Church
		Women and 29% [Trust Fund No. 630.02] to the United Thank Offering.

	827.00 Bell, Donald H., Memorial, Eustis, FL					(1980)			Gift of Mrs. Margaret L. Willard, Eustis, Florida, to the Diocese of Central
		Florida. Income only to be used for the United Thank Offering Committee.
		This fund is related to Trust Fund No. 826; this fund was established with
		10% of Mrs. Willard's gift to the Diocese of Central Florida. The money
		came to the Society with the restriction that it be applied for the UTO, but
		both principal and income are available to be used. The "income only"
		restriction is Board-imposed.

	852.00	United Thank Offering Memorial Trust Fund			(1982)
		Income only to be used for reasonable travel and meeting expenses of
		members of the United Thank Offering Committee, or its successor, the
		nature of such expenses to be within established guidelines.

[bookmark: _Toc264798138][bookmark: _Toc166768763]Group 4: Ingathering Trust
Fund #	Name											Year
1021.00 
This fund was established with $1,000,000 from the United Thank Offering.
This is a custodial-type trust fund, meaning that DFMS is not trustee for these funds but 
is simply providing the owner (United Thank Offering) with access to investment management through DFMS endowment.
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