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From the UTO President

It’s difficult to reflect on 2021 and UTO’s accomplishments in it because the ongoing 
Covid pandemic has created a mental fog for most people, a feeling of suspended 
animation, like we are all just marking time until we can resume “normal” life or 
something like it. Although the UTO Board and staff met nearly monthly, created and 
completed successful projects and webinars, and communicated frequently about all 
things UTO, we didn’t get to meet in person as a board and build those working 
relationships, didn’t get to hold live events for UTO members, didn’t get to visit grant 
sites or speak at diocesan conventions. Everything for the past two years has been 
stripped down to make it suitable for Zoom, in-person church attendance has been on 
again/off again, and communal Ingatherings have been difficult to arrange. It has often 
felt like we were all just holding on, simultaneously stuck in limbo and scrambling to 
make things happen.

But that’s just what it felt like, not what it really was. You’ll read in this annual report 
about the good things UTO did in 2021—webinars, trainings, materials, campaigns—
but it’s harder to describe our less concrete accomplishments, which I think are even 
more important for UTO’s future. The pandemic’s forced enclosure and stripping away 
of nonessentials gave us time to reevaluate what’s important, to think about what is 
essential to our mission, to begin to envision how UTO might look in the future. It feels 
to those of us on the Board that we are on the cusp of the next great thing if only we 
can find our way to it. My wife and I live in a 300-year-old house in Maine, and we are 
always renovating something. The end results are beautiful, but before we can enjoy the 
painting and wallpapering—the pretty parts of renovation—there are hours and days 
of woodwork sanding, wallpaper stripping, paint scraping, plaster repairing, and 
throwing out all of the old stuff. It’s dirty, demanding, and exhausting, but without all of
the prep work you don’t get the gorgeous final product; stripping away the old reveals 
the great bones on which to build the renovation. That prep work is a lot of what the 
UTO Board worked on in 2021, rediscovering UTO’s strong bones created by its 
founders and its long history of ministry in the Church. We’re getting closer to the 
pretty parts of the renovation.

Continued on the next page.



We don’t have all the answers yet but we’re asking the big, important questions. 
The world was already going digital in so many ways, and the pandemic moved 
that forward one huge step. How do we adapt UTO participation to our changed 
and changing world? How do we get people to think of gratitude and UTO giving 
as something they do alone or at home with their families every day AND as a 
parish rather than just something their parish does for a month or a week each 
year? How can we spread the good news of gratitude within the Church and 
beyond? And why don’t people use the Blue Box app when they use apps for 
everything else!? I invite you to think about these questions too as you read this 
annual report and over the next months, and invite you to share with us any 
inspirations that come to you. Thank you for your support and for your prayers.

Gratefully,

Sherri Dietrich
UTO Board President





2021 Timeline

New employee, Isabelle Watkins, hired
Gratitude volume of ATR Released
New system of Coordinator Mailings

January

March

May

July

September

November

February

April

June

August

October

December

Good Book Club Began

New Lenten Materials Released
UTO Board Daring Way Training

2022 Grant Application and 
Materials Released

UTO Blog Updated
Board + Staff Dare to Lead Training

JCE Intern, Nick Gordon, began his 
internship

2nd Annual Great EpisGOpal Race
Gratitude Month materials

Young Adult Book Club Began
Round Table Discussion at CEEP

UTO Overview Brochure Released

2021 Spring Grants announced
UTO Liturgy Booklet Released

Multicultural Celebration of Gratitude
Memorial Trust Fund Campaign Launch

1st Annual UTO Christmas Cards





2021 Goals

The UTO Board set several goals for our work in 2021, all of which were substantially 
accomplished.  Through all our efforts we have continued to recruit new members in 
UTO and to proclaim the Gospel of God’s love for us all.

Nick Gordon accepted the position as Julia Chester Emery Intern for 2021-2022 and is 
an asset to both UTO and the RJCC team of the Episcopal Church. 

We began publishing the UTO Coordinators E-Newsletter early in 2021, which 
includes articles by coordinators, tips about promoting UTO, and popular stories about 
celebrations and grant sites. 

We offered several webinars in 2021, answering questions about grants and grant 
writing, holding book group discussions, providing training for UTO coordinators, and 
more.

Although the second Theology of Gratitude Conference had to be postponed, the 
Diocese of Massachusetts held a wonderful event at the Cathedral Church of St. Paul 
in Boston to kick off their celebration of a year of gratitude promoting UTO and the 
discipline of gratitude. We all hope to have the scholar’s conference in the fall of 2022.

Julia Chester Emery Internship

UTO Coordinators Communication

Webinars and Resources

Scholars Conference





2021 Grants

This year, the grants helped overcome the challenges of a pandemic, through creativity, 
tenacity, and determination. Many grant recipients found the need to be flexible, as the 

landscaped shifted with new information, vaccinations and supply issues. The United 
Thank Offering Board and Staff were heartbroken at the grants we could not award 

due to a lack of funds. In total, 130 applications were received, and all showed just how 
capable The Episcopal Church and Anglican Communion are at seeing the needs in 
their communities and finding ways to help. While we hope to never have to change 
the grant focus again due to a global pandemic or other phenomenon, we learned a 

lot and were grateful for the chance to change the grant process to adapt and 
respond to the needs of our communities.

In 2021, the United Thank Offering Annual Grant process shifted to address the needs 
of local communities caused by the COVID-19 pandemic. The awards focused on 
Recovering with Love and Gratitude: An Episcopal Response to the COVID-19 
Pandemic in Local Contexts. Because the need was so great, the Board allowed each 
diocese to submit two applications and for past UTO Grant sites to apply for 
sustaining funds, to keep vital ministries running in the wake of closures and job loss.

The Episcopal Church
40 grants, for a total of $713,223.40 supported projects in The Episcopal Church. From 
sustaining important feeding ministries like Charlie’s Place in the Diocese of 
Washington to new programs or directions to programs that brought much needed 
services safely to participants, from Reading Camp in the Diocese of Lexington to 
networking rural congregations together in the Diocese of Arizona.

$713,223.40

The Anglican Communion$213,577.17
13 grants, for a total of $213,577.17 supported projects in the Anglican Communion. 
From generating access to online learning for the most vulnerable children in the 
Diocese of Amazonia, Brazil, to creating better ways of connecting farmers to the 
market in the Diocese of North Central Philippines, grants to the Anglican 
Communion helped communities overcome the challenges of the pandemic in 
communities where the needs were exacerbated by socio-economic realities.





Financial Report

In 2021, the UTO Board and Staff intentionally focused on evaluating where we’ve 
been, where we are, and where we’re going. So much of the world shifted with 
COVID-19, including UTO. This year we laid a solid foundation for the future of UTO 
and set ourselves up to change with the world. We poured gratitude into a virtual 
community with book clubs, discussion groups, and UTO webinars.

We prioritized leadership training through Dare to Lead training and Anti-Racism 
training. We reimagined communication with UTO Coordinators by sending out 
comprehensive mailings and hosting Zoom sessions. We focused on community and 
partnerships; we partnered with the Diocese of Massachusetts for a Celebration of 
Gratitude, the Diocese of Alabama for the Great EpisGOpal Race, and the Evangelism 
and Creation Care teams for a General Convention Event.

We developed and published new gratitude materials including a Liturgy Booklet and 
Prayer Booklet. We appointed new board members, one new staff member, and hired 
our first male intern, Nick. And for the first time ever, UTO hosted 2 grant cycles in 
one year to provide desperately needed COVID relief.

In 2021, the UTO Ingathering was $1,051,154.14. We received $10,599.97 in 
contributions to the Memorial Trust Fund. Our total income from Trust Funds was 
$346,344.32, and our expenses totaled $325,255.90, leaving us with an excess of 
$21,088.42, which will roll over to 2022.

Total Ingathering

$1,051,154.14
At a dime a piece, you collected over 5 million 

thanksgivings in 2021.



Income + Expenses

Income

Expenses

Wright Trust $38,968.32

Bell Trust $32,644.60

Memorial Trust Fund $274,731.40

Total Income $346,344.32

Staff Expenses $201,386.69

Board Expenses $15,000

Office Expenses $7,729.81

Educational Materials 
& Distribution

$79,176.77

General Convention $21,962.63

Total Expenses $325,255.90





Memorial Trust Fund
The United Thank Offering (UTO) Memorial Trust Fund was established in 1982 to 
ensure that every penny donated to UTO through the Ingathering would be granted 
to support innovative ministry. Prior to 1982, Ingathering funds were used to offset the 
cost to promote UTO. Earnings from investment of the trust fund are used to 
continue the work of UTO by providing for the expenses of the UTO Board and Staff 
in addition to all printed resources and promotional items UTO provides for dioceses 
and parishes.

In 2021, we received 40 donations equaling $10,560, all of which was added to the 
principal of the trust. In 2021, the Memorial Trust Fund interest provided for 
$274,731.40 to support the work of the United Thank Offering. All donations to the 
Memorial Trust Fund are remembered in our virtual Trust Fund Record Book available 
here and is available to view in person at General Convention in the UTO Office.

We now offer the Memorial Trust Fund brochure in English and Spanish. Download 
yours at: https://unitedthankoffering.com/memorial-trust/ or order the English version 
from the distribution center. A Spanish version will be available in print in 2022.

THANK YOU.
Kay Stickney
Vernese Smith
Sharon Tucker
Bernice Turner
Charlotte Weber
Melanie Wignall
Hampton Wilmot
The Wheast
Family
The Melton Family

Jeanne King
Joyce Landers
Barbara Machol
Kathy Mank
Julia Mears
Heather Melton
Kate Mietus
Maggie Noland
Leonard and Sarah 
Jo Safrit

Birdie Blake-Reid
Marcie Cherau
Henry Cluett*
Daria Condon
Caitlyn Darnell
Sherri Dietrich
Gail Donovan
John Emler
Annie Hall
Caroline Hansen

Saint Clare’s 
Episcopal Church;
Saint David’s 
Episcopal Church, 
Episcopal Church 
Women;
Diocese of 
Lexington, 
Episcopal Church 
Women

* Legacy Gift

https://unitedthankoffering.com/memorial-trust/
https://unitedthankoffering.com/memorial-trust/




2021: An In-Between 
Year
Last year our annual report focused heavily on the pandemic, as it changed our work, 
affected our personal lives in all sorts of ways and as we mourned the lives of loved 
ones lost to COVID. As 2020 ended, we realized that we learned a lot about ourselves, 
our ministry, and that some of the changes we were noticing were likely to stay with 
us. For many of us, 2021 was not much different from 2020, as we waited for 
vaccinations for ourselves, for our children and for our communities. We grappled with 
Delta variants, and what that meant for our “new normal.” Congregations struggled 
with reopening, with some still preferring to stay home for worship to limit exposure 
or simply because they found they preferred it while others longed to be back at 
church. People grew weary of Zoom, others came to love the connections it brought, 
and many of us longed to get back to normal. All of which is to say, 2021 really was an 
in-between time. 

“It was the in-between time, before day leaves and night comes, a time I’ve never been 
partial to because of the sadness that lingers in the space between going and coming.”
Sue Monk Kidd, The Secret Life of Bees

This quote from Sue Monk Kidd, really sums up what I’m thinking about as 2021 
comes to a close, about a year that has not been the tidy return to normal that so 
many hoped it would be, but the beginning of a new way hopefully to a better normal. 
This year has been filled with joy, struggle, hope, and grief. Here at UTO we’ve gotten 
to see the best of people as they stepped up and found ways to do ministry in spite of
the pandemic, as shown in the 2021 grants to address COVID. We’ve seen our 
teachers, health care professionals, clergy and service industry people continue to step 
up and work hard to keep all of us cared for and with the supplies we need. We’ve 
heard people talk of their exhaustion, and we’ve felt our own, in the face of 
environmental struggles, political unrest in the United States, the increase of school 
shootings over pre-pandemic rates, and disruptions in the supply chain coupled with 
inflation. So, this in-between place is bittersweet—there is much to give thanks for but 
also so much to continue to work on. I recently heard someone say that they are 
uninterested in going back to the way things were, because the last two years have 
exposed how broken that normal really was but are invested in building something 
new that is more equitable, more compassionate and looks more like Jesus. 

Continued on the next page.



Gratefully,

The Rev. Canon Heather Melton
Staff Officer for UTO

There is sadness and there is hope in this in-between moment, and a chance to give 
thanks for those who are seeking a new way forward. 

In the final moments of this in-between year, I want to give thanks for all of you, the 
members and leaders of the United Thank Offering. As I look back on the history of 
this organization, it has weathered wars, pandemics (this one and the Spanish 
Influenza), social unrest and changes in The Episcopal Church. The United Thank 
Offering is a constant reminder that amid all of the changes of the world God shows 
up in incredible ways. Just like in the post-resurrection stories, we hear that Jesus is out 
on the road ahead of us, inviting us to join him in the work already unfolding around 
us. In these in-between times, we are given the chance to begin again. To find new ways 
of being and new ways of doing things. We can focus on exhaustion and sadness, or we 
can use that as a reminder to try something different that might be more life-giving 
than what we could have imagined before. Here at UTO, we’ve tried to pay attention 
to the lessons learned in this in-between moment. We’re finding new ways of doing 
our work and of supporting our members and leaders. We’re committed to leaning 
into the hope of this moment and always remembering that we believe that as long as 
we’re trying something we’re not failing, even if it doesn’t go according to plan. We 
created new resources in 2021 that centered on individuals and homes but could be 
used at church, instead of the other way around. We’ve decreased the amount of 
things we’re printing and creating more digital resources. We’re leaning into the truth 
that practicing gratitude also requires practicing self-compassion and assuming that 
others are doing their best. We’re looking for ways that we can continue to show up 
and support local mission and ministry in both noticing the good things happening and 
being signs of God’s love and hope in this world. 

While we don’t know all the fruit that will be borne from this in-between year, we 
know that we will embrace the good, mourn the painful and head into 2022 with hope 
and gratitude. Thank you for being a part of UTO, especially during this challenging 
time. We are so very grateful for all of you, for the grace and determination that you’ve 
shown, for the hope, tenacity, and joy with which you greet each day. May the changing 
of the calendar year, a definite in-between moment, not only be a time of reflection 
but of hope for what new thing God is calling us to do or be in 2022.



2022 Goals

In addition to UTO’s ongoing central goals of creating a world full of grateful and giving 
people and supporting the work of the Church, we will pursue the following more 
concrete goals in 2022.

Last year UTO developed many new formation and worship materials for adults and 
churches as a whole. This year we will focus on formation for younger people, including 
creation of a YA virtual community and subscription boxes for children and their 
families.

It’s time to take a fresh look at the history of UTO, its founding mothers, and the roles 
they have played in the Episcopal Church and in the world. We will write a readable, 
engaging, and inspiring history of this important organization to help people understand 
its long history and its impact on the Church.

UTO’s mission statement calls it a “mission for the whole Church,” and one of the best 
ways we can fulfill that mission is to engage with and work with other groups within in 
the Church. We will look for opportunities to partner on webinars, workshops, 
resource development, and other ideas with others in the Church.

Formation for young adults and children. 

UTO history booklet.

Strengthen and make new connections and 
coalitions with other groups in the Church.



THANK YOU.
unitedthankoffering.com
episcopalchurch.org/uto
@unitedthankoffering

United Thank Offering
DFMS – Protestant Episcopal Church

P.O. Box 958983
St. Louis, MO 63195-8983


